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ABTOp NMpOrpamMmsbi:
Kannunar xumnueckux Hayk, goueHt KonbitoBa Haranes EBrenreBna

Pabouas mporpamma cocrapinena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto noaroroBku 09.04.03 -
[Tpuknagnas napopmMaTrka (ypoBeHb MarucTparyphl) (mpukaz MunrncTepcTBa 00pa3zoBanus u Hayku PO ot
«19» centsiops 2017 1. Ne 916).

PabGouwass mnporpamma mnpuHsitTa Ha 3acenanud Kadeapbsl mareMaTHUecKOro MOJAETUPOBAaHUS U
nHpopmarmoHHbIX TexHOomoru# «18» mast 2021 1. [Iporokon Ne 9

Paccmorpena u omoOpeHa Ha 3acemaHun YdeHoro coBera MHcTuTyTa MareMaTukd, (U3UKA U
nH(popMaIrmoHHBIX TexHONMoruH, [IpoTokon ot «05» urons 2021 . Ne 5.



COIEPXAHUE

R (50077 fct:hi 1 1 89112 (61102 11 R0 1) SN 4

. Mecto muctiatIuHBL B CTPYKTYPE OIT MaATHCTPA. ...ttt ittt et e e e 5

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 5

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 14
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 27
. YueOHO-MeTonnYeCKOe U HH(POPMAIIMOHHOE 00CCIICUCHHE TUCIIMIIMHBL. . ... vvvsenransereereareareensannnns 28
. MarepuanbHO-TEXHUIECKOE obecrieueHue JTUCITUTITAHBL, MpOrpaMMHOE obecrieueHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 29



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN

- NPOEKTHBIN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
chpepe: 06 Cps3b, MH(POPMAIIMOHHBIE M KOMMYHHUKAIIMOHHBIE TEXHOJIOTUH (B cdepe MpOeKTHPOBAHUS,
pa3paboTKu, BHEAPEHUS U HKCILTyaTalluid HH)OPMAIIMOHHBIX CUCTEM, YIPABJICHUS X )KU3HEHHBIM ITHKIIOM)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHaIbHbIe (opMHupOBaHHS TPYIOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamnax |0OOCHOBBIBACT MPUMEHEHHE METONOB  YIPaBJIICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO IS
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACJICTUPYET MOJIHOMOYHS YjIeHaM KOMaH/BbI,
OCYILECTBIISICT KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OINPENEIAIOMMX Ounas | 3aouna
MEKIMCLUMIUTMHAPHBIE |(cemecT q
CBsI31 p) |(cemect
p)
1]12(1]2
1 |ITporpammupoBaHue + +
Ha C u Java
2| Yrnpasienue + |+ [+ |+
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIS TOCTHKEHUSI TOCTABICHHOM 1eNn

No
n/n

HaunmenoBanue
JMCIATUINH,

®dopma
o0ydeHus




OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CCM@CT 9
CBS3U p) |(cemect
p)
1{2]1]2
1| Yopasnenue + |+ |+ |+
MPOEKTaMU: METOABI U
TEXHOJIOTUH

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:
Jucuumnza « HTepHeT-NpepUuHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM ITUCHHILIUHEL 2 3.€.

Oumnas: 2 3.¢.

3aouHas: 2 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 32 6
Jlexnuu (Jlekiun) 16 2
[Tpaktuueckue (IIpakr. pab.) 16 4
CamocrositenbHas pabota (CP) 40 62
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
1 cemectp

1 Wnes: uctounnku Omnpoc;
WJIeH 715 cTaprana. ) i ) 1 ? 16 Brimonuenue
Crioco0OsI MpOBEPKHU 1a00paTOPHBIX
uaeu pabor

2 Komanna crapramna: Omnpoc;
OCHOBBI BelnonnHeHne
KOMaH/1000pa3oBan | 2 - - - 8 - 1a00paTOPHBIX
WS U MOTHBAIUU pabor
Y4aCTHUKOB.

3 busznec-monenn mis Omnpoc;
MpeIIPUHUMATENBC Brimonnenue
KOM esTeNbHOCTH B | 4 1 4 - 8 | 16 1a00paTOPHBIX
WHTEPHET. pabor;

TecTtupoBanue

4 AHanu3 peIHKA. Brinonnenne
Onenka noTeHIana 4 ) 5 1 2 | 14 1a00paTOPHBIX
pBhIHKA. AHATU3 pabor
KOHKYPEHTOB




5 Mertpuku crapramna Omnpoc;
Y DKOHOMUKA Beimonnenue
npoaykra. @uHaHcsl| 4 1 512 |8 |16 1a00paTOPHBIX
craprana. Mozaenu pabor
MOHETH3ALUH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
M3y4YEeHUE JOTOTHUTEIBHON JTUTEPATyPhI IO TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPHUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanze. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

Oranpl pa3BUTHS KOMAaH[bl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHUE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETOOHBIX M JIOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaO0OTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4 ¥ IPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.
U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJTHUTH 3aJaHHUE TI0 TEME: CTyJIeHTaM TPEOyeTCsl COOPTaHN30BaThCsl B KOMAHY.

VYcenoBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATE 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuily «(yHKIIHOHAT-COTPYTHUKN.

I a010HBI 1JIS BLINMOJTHEHUS 32/1aHUS 110 TEMe
Ta0muma — 3HaKkOMCTBO ¢ KOMaH{OH
Yj1eHbl KOMAaHIbI
Nmsa 1
Nma 2

Umsa 3

Nwmsa 4



CrnienmanbHOCTh, HaNpaBJIeHUE, Kype. MMeromeecs 3akoHueHHOE 00pa3oBaHHe.

[IpenocraBere Bamu koHTaKTH (email, FB, LinkedIn, vk).

SBnsieTech MU BBI OKCIIEPTOM B MPOEKTHOM 001aCTH, BEIOpAaHHOM Balllei rPyIInoin?

BriGepute poib, koTopas Haubosee ynaqyHo MOAXOAUT JIJIsl BaC B KOMaHIE.

UT0 TO HHTEpPECHOE, YTO BaXKHO 3HATH O Bac (Oy/bTe JAKOHUYHBHI).



Tabnuua — Marpuna «QpyHKIIHOHAI-COTPYIHUK»
DOYHKIHOHAJ

KT0 B KOMaH/1e BBINOJIHACT 3TOT (PyHKIIMOHAJ
KommenTapuu

VYipasieHue

IIpuBnedeHne KIMEHTOB, IPOJAKHU

Pazpabotka

Jnzaitn

OnepannoHHbIE TPOLECCHI

Tema 3. busnec-MoneJm 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT. (YK-2)
Jlexknus.
[Tonsatue craprama. JKuszHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.
[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.
[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.
KineHTckne cerMeHThl: OCHOBHBIE XapaKTEPUCTUKH KIIMEHTOB, UX IMOPTPETHI U ApXETHUIIBI.
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PeIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, THUII PbIHKA, KOHKYPEHTBI U AJITCPHATUBHBIC PEILICHUS.

Kananbi: BbIOOp KaHalOB, 3QPEKTUBHOCTh KaHAJIOB, EMKOCTh KaHAJOB, CTOMMOCTb MPHUBJICYECHUS] OJHOTO
KJIMEHTA.

[IpoGnema/60a1 cerMeHTa: HepeuleHHbIE MPOOIeMbl KIIMEHTOB, YIYIICHHbIE BBITOJbI KJIUEHTA, HETOCTATKU
aJbTEPHATUBHBIX PELICHUH, KaK KIMEHT pelaeT npobiemy ceifuac.

Pemenue: mnpemmaraemMoe pereHue, Kak OHO 00e300iMBaeT TPoOOJIeMbl KIMEHTA, KakK CO3Mar0TCs
MPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpEATIOKCHHUE: 3a CUET 4YE€Tro CO34acCTCA HCHHOCTH, KaKHC «KPIOYKH)» W MOTHBATOPLI 6y,£[}IT
HCIIOJIBb30BAHBI.

KitoueBble METpPHUKH: MapKETUHTOBas BOPOHKA, KIIOYEBBIE IIOKA3aTeNIM IPOEKTa, IOKa3bIBAIOIINE
3¢ (HEKTUBHOCTD, IIETTOYKH IICJICBBIX ACHCTBU.
CrpykTypa A0X0m0B (MOIETh MOHETH3AIMH): OMMCAHUE MOJAEIU 3apaldoTKa (MOAMHCKA, TPaH3aKI[MOHHAS
MOJIETIB).
Pacxonpl: moctosiHHBIE (OOIMME PAacXOibl, PAcXo/bl Ha MEPCOHAT, HHPPACTPYKTYpY U Ap.); TEPEMEHHBIE
(MapKeTHHT, TPOAAKH, C€0ECTOMMOCTD TPOJAHHBIX TOBAPOB U YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS MPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®opmynupyeM TUNOTE3bl M HAKJIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpuBIeKaTeNbHYIO (KPUTEPUU: BPeMs, ICHBIH, TIOTCHLIUAN);
3. Brigensem HamOonee pUCKOBAHHBIE MPEAINONOKEHUs (rMIoTe3bl). B caMoM Hadane dyaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammanus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYeHUs (TI0Ka3aTelu, CPOKH).
6. I[IpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKJI IO TEX IOp, TMOKa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUTA
COOTBETCTBHE MPOAYKTa U phIHKA (product/market fit).

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
I 1. U3Yy4YECHUE JIOIOJIHUTEIILHOM JINTEPATyphI 110 TEME;

2 2. BBITMIOJTHUTD 3a/IaHUE 110 TeME: KOMaH i€ OMHUCcaTh OU3HEC-MO/IENb CBOETO MTPOEKTA: 3al0IHUTh
mrabnon «Kapra Ousznec-monenm». [lpoBepuTh rUnoTe3bl, c1eIaB UHTEPBBIO C IOTPEOUTEIISIMHU.
OO6HOBUTH OM3HEC-MOJIENIb CBOETO MPOEKTA M0 pe3ylibTaTaM MPOBEPKU THIIOTES.

H1a0/10H 4191 BLINIOJIHEHHS 3aJaHHUS 110 TEMe
Tabnuna — Kapra 6uzaec moaenun

loscuenue xk 3a0anuio.

Pexomenayercsi 3anmoiHATh ONOKM OW3HEC-MOAETH Ha KapTe, cieays HuppoBbIM obo3HaueHHsM. Camoe
[JIABHOE — 3TO KIIMEHT U €r0 MPOoOJIeMbl/TIOTPEOHOCTH, KOTOPBIE MTPOEKT XOUET PEIINTh/YIOBIECTBOPHTb.
PexomeHyeTcsi mOCMOTpETh Ha OM3HEC-MOJIENb C Pa3HBIX CTOPOH. [IOMEHATh KIMEHTCKUN CEerMEHT /N
npobnemy, w/unu Pemenune/Ilponykr. Kak u3mMeHuTcst OM3HEC-MO/IEIb, KAK MOXKET U3MEHUTHCS MTOBECHHE
noTpeOuTens.

Jlnst nBycTtoponHel 6uzHec-mozaenu (Harpumep, UBER — ¢ omHO# cTOpOoHBI Maccakxuphbl, C IPYrol CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUThH JIBE KapThI.

Yem TOuHee omMcaHbl OJOKM MOJENH, TeM Jydile, 0coOeHHO Mpo KiueHTa. Ecmu 3t0 dusmueckuit
MOTPeOUTENH, TO MOXKHO MPEACTaBUTh, KAK MPOXOAUT €T0 CTaHAAPTHBINA I€Hb, B KAKOW MOMEHT BPEMEHHU OH
CTaJIKUBAETCs C 33/1a4ei U MpoOIeMoi/mToTpeOHOCTHIO, KOTOPYIO CTapTal XOueT PeluTh. MOXKHO BKIIOUUTH
apXeTHIl NepcoHaxa OU3HeC-MOJIEIH.



Tema 4. Ananu3 ppiHKa. OneHKa NOTeHIHAaJIa PbIHKA. AHAIN3 KOHKYpeHToB (YK-2)
Jlexknus.

Lenp pacuéra pasmepa pbiHKa. Ilonxomsl mpu pacuere peiHKa: cBepxy BHU3 (Top down); cHU3Yy BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1Le€JI€BOrO phIHKA, HANpPUMEp 3JICKTPOHHAs TOproist. OreHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITAaHUs, IJie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/leT NOoIy4aTh
TIOXO/I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DJICKTPOHHAsS TOPTOBIIS
KHUTaMU; CIOZIa BXOAST aHAJOTUYHBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TIpocTpaHcTBO pabOTHl KOMIAHWUU: B KAaKOM I0JIE€ HY)KHO OYy/IeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpHU TEKyIIeH
ON3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pBIHKA, HANPUMEDP, ICKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WM JETCKUMU KHUTaMH; 3[1€Ch YUYUTHIBAIOTCSA aHAJOTUYHbBIE IPOIYKTHI U BaIlIU
Ommkaiinme KOHKypeHThl. OneHKa MOTeHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS MPOU3BOAUTD OLICHKY pa3Mepa pPhIHKA.
3amaHue: IPOU3BOAMUTH OLEHKY pa3Mepa phIHKA JJIs MIPOEKTa M0 JOCTaBKE TOTOBOTO 3A0POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJ0 MOHSTH:

o CKOJIBKO YEJIOBEK MOXKET ce0e MO3BOJIUTh YCIYTY;
o CJIEYIOT 3[0POBOMY/IIPABUJILHOMY TUTaHHIO;
o XOTST I0CTABKY (TIOAMHKCKY).

Perenrie BO3MOXKHO TpeMsi IOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6onee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHACKCE Ha «IIPaBUIBLHOE MUTAaHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1Oo/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
o 357 ThIc. 4enoBek mocemaer ¢putHec KiIyosl B rox (550 kiry6oB * 650 KIHEHTOB);

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpHsl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopble (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCUIO B NMEPBYIO NOKYIKY (3%), 1 KOHBEPCUIO B IOBTOPHYIO NMOKYNKY (25%), nis Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/l0 ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peiaka pasen: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
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12
[TpoexT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:
1-11 nooxo00 — 4606 nomenyuanvrvlx noxynameneii, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-11 n00x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 ouepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o0IIHEe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMOHaJbHOM CalTe, a TOBOPUT, UTO €ro LEJEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) majbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmeM 10%. Mnu: Halmm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIIe);

4) He yYUTBIBaeTCS CHeruduKa CTPyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenoaTBepxkAcHHBIM KC.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
M3y4YeHHUE JOMOTHUTENIbHOMN JTUTEPaTyphl MO TEME;

2. BBITOJIHUTH 33JjaHHe TI0 TeMe: JJIsl CBOeH MeU cTapTala pacCYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT ITIOHMMAaHUEC HAJCKHOCTHU JaHHBIX.

Tema 5. MeTpuKku cTapTana 1 3)KOHOMHUKA NPoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHeTH3 AN H.
(YK-3)

Jlekumus.
DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS
nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJICUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).
ITonsarue MOACIIN MOHETH3allnu. BI/IIILI MOI[GJICfI MOHCTHU3alIUN: HJIaT(l)OpMa, LCIo4Ka, mnpsamMas MoOACJb,
KOCBEHHAs1 MOZIETIb, TTOJITUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAas MOJIENb, TeHEPUPOBAHHUE MPOAAXK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.
duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), wimroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTnyeckoe 3ansATHE.
HCHL — HAYYUTLHCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUN Ha epCcoHall.
Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM TOCTOSHHBIM pPAacXoOJ0M OOBIYHO SIBIISCTCS 3apIuiara
nepcoHana. Kak BBIYMCINTE BCE HAJIIOTH Ha IIEPCOHAJI, PACCMOTPUM B IIPUMEpE.



IIpumep pacuera:

3apmuara (ucras): 100 000 py6., HA®DI = 13%, 100 000/0,87=114 943 pyO.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379310-711 000) * 10% = 66 931

Brimutarsl B @OHT CONUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAaXOBaHUS
1379310 *5,1% =78 621

@®CC (BbImIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa T0OXOJ0B U PacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN OBICTpPEE ONMPENeIEHHOTO TEMIa, JaXXe €CIIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh pPOCT OM3HEcCa OrpaHUYMBACTCS BO3MOXKHOCTHIO OOy4YeHHs IepcoHalla W BBOIA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PH3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTEIBHO MPOMUCHIBATh B Moneinn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e ManoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocst peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. I3yYECHUE JIOTIOTHUTEIILHON JTUTEPATyPhI TI0 TEME;

—

2. BBITIOJIHUTH 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3AlliW, MPOBENs TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmuna — Mojien MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHas»/«He moxxoasmias

Ilonmucka

OpumMuym

TectupoBanue



[TonHOCTBIO TUIATHBIN TOCTYII

MukporpaH3akuuu

Pexnama u reHepupoBaHHE MPOIaX (MapTHEPCKUE TPOrPaMMBbl)

3. BBIIIOJTHHUTH 3aJaHHuC I10 TEMC:

CIIPOTHO3UPYUTE AOXOABI Bamero npoekra;

BBISIBUTE ITIOCTOSIHHBIE U IEPEMEHHBIE PACXO/IBI;

BBISIBUTE (haKTOPHI (IpaiiBEphbl) pOCTa T0XO/I0B;

BBISIBUTE BHEIIHUE U BHYTPEHHHUE OIPAaHUYEHUS ISl pOCTA MPOEKTA.

B ¢unaHCcOBOII MOJENM HYKHO Y4eCTh HAJOTHM M COLMAIbHBIC OTUYHUCICHHUS C 3apabOTHOH ruiaThl. Taxoke
HEOOXO0IMMO yUUTHIBATh 3apabOTHYIO IUIaTy OyXranTepa, 1100 3aTpaThl Ha BeACHUE OyXTalTepHH.
Ecnu B mpoekTe cyIecTByeT ce30HHOCTh, TO HEOOXOIMMO YUUTHIBATh U €€.

[Ipu pacuere HOXOMOB CTOMT CBEPHUTHCS C PACCUYUTAHHBIM Pa3MEpPOM TOCTHNKUMOUM monu phiHKa (SOM).
SOM sBasieTcst TOTOJIKOM MPOEKTa B mepBbie 1-2 roja.

Taxxe crout oOpaTuTh BHUMaHUE HA MOCTENEHHOCTh POCTa JOXOJ0B (II0 MEpe pPa3BUTHS MPOEKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
rocemaemMocts — 10 0ayuioB
TEKYIUI KOHTposb — 70 6amioB
KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aJoB Kax bl
npeMuanbHblie 6amibl — 20 6anos

Pacripenenenre 6aioB 1mo 3aJaHusIM:

TC
MbI

Hazpanue tembl | Dopmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
/ B/ y9eOHOW |TEKyIIero | Koi-BO
paboThI KOHTpOs | Oamios
/ cpe3sl
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Unes:
HCTOYHHKH
nneH s
cTaprara.
Cnoco0sl
MIPOBEPKU HaeH

Ormpoc

Ompoc npeanonaraet

OpraHu3anuio Oecepl MpernoaaBaTess
CO CTyACHTaMH IO BOIIPOCaM
MPaKTUUECKOTO 3aHTHUS C LENbI0 Ooee
0OCTOSITENBHOTO BBISIBJICHUS UX 3HAHUHN
0 OTIpeIeICHHOMY pa3zeny, TeMe,
npobneme u T.I. Bee wieHsl rpynnst
MOTYT Y4acTBOBAaThb B 00CYKJICHHH,
100aBIATh HHPOPMALTHIO,
TMCKYTHPOBATb, 33/1aBaThb BOIIPOCH U
T.A.

VYCTHBIN 0npOC MOXKET IPUMEHSATHCS B
pa3nuyHbIX popMax: GpPOHTAIBHBIH,
WHAWBUAYaTbHBINA, KOMOMHUPOBAHHBIN.
OcCHOBHBIE Ka4ecTBa YCTHOTO OTBETa
MOJIEKAIIETO OLICHKE:

- IPaBUJIBHOCTH OTBETA I10
COZICPIKaHHMIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- pPaMOHaIBHOCTH UCTIOIB30BaHHBIX
MIPUEMOB U CIIOCOOOB PEIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOCBPEMEHHOCTD U 3()()EKTUBHOCTD
WCTIOJIb30BaHUs HATTISIIHBIX TOCOOUH 1
TEXHUYECKUX CPEICTB MPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO
Marepuana;

- pPaMOHaIbHOCTH UCTIONB30BAHMUS
BpPEMEHH, OTBEICHHOTO Ha 3a/1aHUeE.

8 0aJIoB - CTYIEHT yMEeT IPUMEHSTh
MOJTYYEHHYIO NIPU TIOATOTOBKE K
MPAaKTUIECKOMY 3aHSTHIO
nHpOPMAINIO, OTBEYATh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH
JUCKYCCHIO.

4 Gayna — CTYOEHT BiageeT
TEOPETUYECKUM MaTepUaoM MO TeMe
MPaKTUYECKOTO 3aHATHUS, HHOTIA
3aTpyAHSETCS IPU OTBETE Ha BOIPOCHI,
HE yMeeT cOpMyIUPOBaTh CBOIO
TOYKY 3pEHUS Ha 00CYKIaeMyI0
npobiemy

Ecnu cryneHt He Bnaneet
npo0IeMaTuKol MPaKTHYECKOTO
3aHATHSI, HE MOXET OTBeYaTh Ha
BOIIPOCHI, 3a4YNTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET
0aJjulaMH He OLICHHUBAETCA.
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Brinonne
HUE
naboparop
HBIX paboT

JlaGoparopHblie pabOTHI BHITOTHSIOTCS
MO TeMAaTHKe MPAKTHUECKUX 3aHATHH.
8 6amnoB — naboparopHast paboTa
BBITIOJTHEHA B TIOJIHOM 00BEMeE, CTYICHT
CBOOO/IHO BJaJIe€T MaTepUaoM,
JIeMOHCTPHPYET [ITyOOKue,
CHCTEMaTU3UPOBaHHBIC 3HAHUS,
CBOOO/IHO OTBEYAET Ha BOIPOCHI
UCTIONB3YA NPOQEeCCHOHATBHYIO
TEPMUHOJIOTHUIO

6 O6amnoB — naboparopHas pabora
BBITIOJTHEHA, HO UMEET HEKOTOPHIC
HETOYHOCTH BBITIONHEHUSI, CTYACHT
BJaJieeT NpeACTaBICHHBIM
MaTepuaioM, OTBEUAeT Ha 3a/laHHbIE
BOTIPOCEHI

4 6ata - naboparopHas padoTa B
LIEJIOM BBIITOJIHEHA, OTHAKO B MPOIIE
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Komanga
cTaprana:
OCHOBEI
KOMaH1000pa30
BaHUs U
MOTHBAIIAN
YY4aCTHUKOB.

Ormpoc

Ompoc npeanonaraet

OpraHu3anuio Oecepl MpernoaaBaTess
CO CTyACHTaMH IO BOIIPOCaM
MPaKTUUECKOTO 3aHTHUS C LENbI0 Ooee
0OCTOSITENBHOTO BBISIBJICHUS UX 3HAHUHN
0 OTIpeIeICHHOMY pa3zeny, TeMe,
npobneme u T.I. Bee wieHsl rpynnst
MOTYT Y4acTBOBAaThb B 00CYKJICHHH,
100aBIATh HHPOPMALTHIO,
TMCKYTHPOBATb, 33/1aBaThb BOIIPOCH U
T.A.

VYCTHBIN 0npOC MOXKET IPUMEHSATHCS B
pa3nuyHbIX popMax: GpPOHTAIBHBIH,
WHAWBUAYaTbHBINA, KOMOMHUPOBAHHBIN.
OcCHOBHBIE Ka4ecTBa YCTHOTO OTBETa
MOJIEKAIIETO OLICHKE:

- IPaBUJIBHOCTH OTBETA I10
COZICPIKaHHMIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- pPaMOHaIBHOCTH UCTIOIB30BaHHBIX
MIPUEMOB U CIIOCOOOB PEIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOCBPEMEHHOCTD U 3()()EKTUBHOCTD
WCTIOJIb30BaHUs HATTISIIHBIX TOCOOUH 1
TEXHUYECKUX CPEICTB MPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO
Marepuana;

- pPaMOHaIbHOCTH UCTIONB30BAHMUS
BpPEMEHH, OTBEICHHOTO Ha 3a/1aHUeE.

8 0aJIoB - CTYIEHT yMEeT IPUMEHSTh
MOJTYYEHHYIO NIPU TIOATOTOBKE K
MPAaKTUIECKOMY 3aHSTHIO
nHpOPMAINIO, OTBEYATh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH
JUCKYCCHIO.

4 Gayna — CTYOEHT BiageeT
TEOPETUYECKUM MaTepUaoM MO TeMe
MPaKTUYECKOTO 3aHATHUS, HHOTIA
3aTpyAHSETCS IPU OTBETE Ha BOIPOCHI,
HE yMeeT cOpMyIUPOBaTh CBOIO
TOYKY 3pEHUS Ha 00CYKIaeMyI0
npobiemy

Ecnu cryneHt He Bnaneet
npo0IeMaTuKol MPaKTHYECKOTO
3aHATHSI, HE MOXET OTBeYaTh Ha
BOIIPOCHI, 3a4YNTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET
0aJjulaMH He OLICHHUBAETCA.
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Brinonne
HUE
naboparop
HBIX paboT

JlaGoparopHblie pabOTHI BHITOTHSIOTCS
MO TeMAaTHKe MPAKTHUECKUX 3aHATHH.
8 6amnoB — naboparopHast paboTa
BBITIOJTHEHA B TIOJIHOM 00BEMeE, CTYICHT
CBOOO/IHO BJaJIe€T MaTepUaoM,
JIeMOHCTPHPYET [ITyOOKue,
CHCTEMaTU3UPOBaHHBIC 3HAHUS,
CBOOO/IHO OTBEYAET Ha BOIPOCHI
UCTIONB3YA NPOQEeCCHOHATBHYIO
TEPMUHOJIOTHUIO

6 O6amnoB — naboparopHas pabora
BBITIOJTHEHA, HO UMEET HEKOTOPHIC
HETOYHOCTH BBITIONHEHUSI, CTYACHT
BJaJieeT NpeACTaBICHHBIM
MaTepuaioM, OTBEUAeT Ha 3a/laHHbIE
BOTIPOCEHI

4 6ata - naboparopHas padoTa B
LIEJIOM BBIITOJIHEHA, OTHAKO B MPOIIE
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busnec-momenu
IS
NpeAnpUHUMATE
JILCKOM
JIeSITEILHOCTH B
UHTEpHET.

Ormpoc

Ompoc npeanonaraet

OpraHu3anuio Oecepl MpernoaaBaTess
CO CTyACHTaMH IO BOIIPOCaM
MPaKTUUECKOTO 3aHTHUS C LENbI0 Ooee
0OCTOSITENBHOTO BBISIBJICHUS UX 3HAHUHN
0 OTIpeIeICHHOMY pa3zeny, TeMe,
npobneme u T.I. Bee wieHsl rpynnst
MOTYT Y4acTBOBAaThb B 00CYKJICHHH,
100aBIATh HHPOPMALTHIO,
TMCKYTHPOBATb, 33/1aBaThb BOIIPOCH U
T.A.

VYCTHBIN 0npOC MOXKET IPUMEHSATHCS B
pa3nuyHbIX popMax: GpPOHTAIBHBIH,
WHAWBUAYaTbHBINA, KOMOMHUPOBAHHBIN.
OcCHOBHBIE Ka4ecTBa YCTHOTO OTBETa
MOJIEKAIIETO OLICHKE:

- IPaBUJIBHOCTH OTBETA I10
COZICPIKaHHMIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- pPaMOHaIBHOCTH UCTIOIB30BaHHBIX
MIPUEMOB U CIIOCOOOB PEIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOCBPEMEHHOCTD U 3()()EKTUBHOCTD
WCTIOJIb30BaHUs HATTISIIHBIX TOCOOUH 1
TEXHUYECKUX CPEICTB MPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO
Marepuana;

- pPaMOHaIbHOCTH UCTIONB30BAHMUS
BpPEMEHH, OTBEICHHOTO Ha 3a/1aHUeE.

8 0aJIoB - CTYIEHT yMEeT IPUMEHSTh
MOJTYYEHHYIO NIPU TIOATOTOBKE K
MPAaKTUIECKOMY 3aHSTHIO
nHpOPMAINIO, OTBEYATh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH
JUCKYCCHIO.

4 Gayna — CTYOEHT BiageeT
TEOPETUYECKUM MaTepUaoM MO TeMe
MPaKTUYECKOTO 3aHATHUS, HHOTIA
3aTpyAHSETCS IPU OTBETE Ha BOIPOCHI,
HE yMeeT cOpMyIUPOBaTh CBOIO
TOYKY 3pEHUS Ha 00CYKIaeMyI0
npobiemy

Ecnu cryneHt He Bnaneet
npo0IeMaTuKol MPaKTHYECKOTO
3aHATHSI, HE MOXET OTBeYaTh Ha
BOIIPOCHI, 3a4YNTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET
0aJjulaMH He OLICHHUBAETCA.

19
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Brinonne
HUE
naboparop
HBIX paboT

JlaGoparopHblie pabOTHI BHITOTHSIOTCS
MO TeMAaTHKe MPAKTHUECKUX 3aHATHH.
8 6amnoB — naboparopHast paboTa
BBITIOJTHEHA B TIOJIHOM 00BEMeE, CTYICHT
CBOOO/IHO BJaJIe€T MaTepUaoM,
JIeMOHCTPHPYET [ITyOOKue,
CHCTEMaTU3UPOBaHHBIC 3HAHUS,
CBOOO/IHO OTBEYAET Ha BOIPOCHI
UCTIONB3YA NPOQEeCCHOHATBHYIO
TEPMUHOJIOTHUIO

6 O6amnoB — naboparopHas pabora
BBITIOJTHEHA, HO UMEET HEKOTOPHIC
HETOYHOCTH BBITIONHEHUSI, CTYACHT
BJaJieeT NpeACTaBICHHBIM
MaTepuaioM, OTBEUAeT Ha 3a/laHHbIE
BOTIPOCEHI

4 6ata - naboparopHas padoTa B
LIEJIOM BBIITOJIHEHA, OTHAKO B MPOIIE

TecTupon

aHue(KOH

TPOJIBLHBI
i cpe3)

10

TecT cocTOUT U3 HECKOJIBKUX BOIIPOCOB.

10 GanyoB — CTYAEHT NPaBUIBLHO
otBevaeT Ha 50-100% BompocoB B
TecTe

5 06aJIoB - CTyAEHT NMPaBHILHO
oTBevaeT Ha 25-50% BompocoB B TecCTe.
Menee 25% npaBHIIBHBIX OTBETOB
0aJuIoB HE 1aeT

AHanu3 pbIHKA.
Orenxka
MOTEHIaIa
pBIHKA. AHAIHA3
KOHKYPEHTOB

Brinonue
HUE
maboparop
HBEIX paboT

12

JlaGopaTopHbie paObOThI BEITOTHSIIOTCS
MO TEMAaTHKE MPAKTHUECKUX 3aHATHH.
12 6ammoB — mabopartopHas paboTa
BBITTOJTHEHA B TIOJIHOM 00BEME, CTYICHT
CBOOOIHO BIAJCET MaTEPHAIIOM,
JIEMOHCTPHPYET ITyOOKHe,
CHCTEMaTH3UPOBAHHBIC 3HAHUS,
CBOOOJIHO OTBEYAET Ha BOIPOCHI
UCTIONB3YS TPOEeCCUOHATIHLHYIO
TEPMUHOJIOTHIO

8 bamtoB — mabopartopHas padboTa
BBITTOJTHEHA, HO HMEET HEKOTOPhIC
HETOYHOCTH BBITIONTHEHHUSI, CTYJCHT
BJIaJIeeT MPE/ICTaBICHHBIM
MaTepuasoM, OTBEUACT Ha 3aJIaHHbIC
BOTIPOCHI

6 OamtoB - TaboparopHas paboTa B
IEJIOM BBIITOJTHEHA, OJTHAKO B MPOIIE
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MeTtpuku
crapramna u
SKOHOMMKA
MPOIYKTA.
dunanCH
cTaprarma.

Monenn

MOHCTHU3AllH.

Ormpoc

10

Ompoc npeanonaraet

OpraHu3anuio Oecepl MpernoaaBaTess
CO CTyACHTaMH IO BOIIPOCaM
MPaKTUUECKOTO 3aHTHUS C LENbI0 Ooee
0OCTOSITENBHOTO BBISIBJICHUS UX 3HAHUHN
0 OTIpeIeICHHOMY pa3zeny, TeMe,
npobneme u T.I. Bee wieHsl rpynnst
MOTYT Y4acTBOBAaThb B 00CYKJICHHH,
100aBIATh HHPOPMALTHIO,
TMCKYTHPOBATb, 33/1aBaThb BOIIPOCH U
T.A.

VYCTHBIN 0npOC MOXKET IPUMEHSATHCS B
pa3nuyHbIX popMax: GpPOHTAIBHBIH,
WHAWBUAYaTbHBINA, KOMOMHUPOBAHHBIN.
OcCHOBHBIE Ka4ecTBa YCTHOTO OTBETa
MOJIEKAIIETO OLICHKE:

- IPaBUJIBHOCTH OTBETA I10
COZICPIKaHHMIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- pPaMOHaIBHOCTH UCTIOIB30BaHHBIX
MIPUEMOB U CIIOCOOOB PEIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOCBPEMEHHOCTD U 3()()EKTUBHOCTD
WCTIOJIb30BaHUs HATTISIIHBIX TOCOOUH 1
TEXHUYECKUX CPEICTB MPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO
Marepuana;

- pPaMOHaIbHOCTH UCTIONB30BAHMUS
BpPEMEHH, OTBEICHHOTO Ha 3a/1aHUeE.

10 GanyoB - CTYACHT yMEeT MPUMEHSTh
MOJTYYEHHYIO NIPU TIOATOTOBKE K
MPAaKTUIECKOMY 3aHSTHIO
nHpOPMAINIO, OTBEYATh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH
JUCKYCCHIO.

5 0aIoB — CTyIEHT BiaJeeT
TEOPETUYECKUM MaTepUaoM MO TeMe
MPaKTUYECKOTO 3aHATHUS, HHOTIA
3aTpyAHSETCS IPU OTBETE Ha BOIPOCHI,
HE yMeeT cOpMyIUPOBaTh CBOIO
TOYKY 3pEHUS Ha 00CYKIaeMyI0
npobiemy

Ecnu cryneHt He Bnaneet
npo0IeMaTuKol MPaKTHYECKOTO
3aHATHSI, HE MOXET OTBeYaTh Ha
BOIIPOCHI, 3a4YNTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET
0aJjulaMH He OLICHHUBAETCA.
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Boinosnne
HUe
Jaboparto
PHBIX
padoT(xo
HTPOJIbH
blIii cpe3)

10

JlaGoparopHblie pabOTHI BHITOTHSIOTCS
MO TeMAaTHKe MPAKTHUECKUX 3aHATHH.
10 6annoB — naboparopHas paboTa
BBITIOJTHEHA B TIOJIHOM 00BEMeE, CTYICHT
CBOOO/IHO BJaJIe€T MaTepUaoM,
JIeMOHCTPHPYET [ITyOOKue,
CHCTEMaTU3UPOBaHHBIC 3HAHUS,
CBOOO/IHO OTBEYAET Ha BOIPOCHI
UCTIONB3YA NPOQEeCCHOHATBHYIO
TEPMUHOJIOTHUIO

8 6amnos — naboparopHast paboTa
BBITIOJTHEHA, HO UMEET HEKOTOPHIC
HETOYHOCTH BBITIONHEHUSI, CTYACHT
BJaJieeT NpeACTaBICHHBIM
MaTepuaioM, OTBEUAeT Ha 3a/laHHbIE
BOTIPOCEHI

6 O0annoB - nabopatopHas pabora B
LIEJIOM BBIITOJIHEHA, OTHAKO B MPOIIE

ITocemaeMocThb

10

10 GanyoB — CTYACHT MMOCETHII BCE

100% 3ansaTHII

7-9 6annoB — CTyAEHT MMOCETUI HE
MeHee 80% 3aHsaTHi

4-6 GaJIOB — CTYACHT IMOCETHII HE
MeHee 50% 3aHsaTui

1-3 Ganma — CTYOCHT MMOCETHII HE
MeHee 25% 3aHATHi

Ecnu ctynent nocetmn menee 25%
3aHATHH, 0aJTbl HE HAYUCISIOTCS

[IpemuansHbie OaIbl

20

JlonoMHUTENbHBIE TPEeMUATbHBIC
0aJJIBl MOTYT OBITh HAYHCIICHBI:

- 3a TIPOEKT, BHITIOIHEHHBIN IO 3aKa3y
paboTrozmarens 1 peaJTu30BaHHBIN Ha
npaktuke — 20 6aos;

- IOCTOSIHHAs! aKTUBHOCTB BO BpeMs
MPaKTUIECKUX 3aHATHH — 10 6asos;
- TIOJIHOCTBHIO TIOATOTOBJIEHHAS K
MyOJIMKAIIAY CTaThs 1O TEMATHUKE B
pamMKax TUCIUILTUHBL — 10 6aios;

- y4acTue ¢ JOKJIaJ0M BO
BCEPOCCHICKON OTUMIIMAJIE TIO
TeMaTUKe u3ydaeMon qucuuruinge — 20
0aIoB;

- y4acTue B BBICTABKE IO TEMAaTHKe
M3y4aeMou TUCIIUILTUHBI — 20 0aIlIoB;
- MyONHKaIKs CTaThH 10 TEMATHKE
W3y4YaeMoil JUCIUIUINHBI B COOpHHKE
CTYACHYECKHX paboT / MaTepuaiax
BCEPOCCHICKON KOH(EpeHLINH /
Kypnaie u3 nepeudst BAK—10/15/
20

WnpuBuayansHble 3a1aHUS,
C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

10

Pemenne keiica (10 6amnoB)
[Ipoxoxxaenue Tectuposanus (30
BOIIPOCOB) MO BCEMY KypCy
mucturiuHbl (10 6amos)

HUroro 3a cemectp

100
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HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaJIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLEHKM 1O JAMCUUIUIMHE B TPAaTULMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBble OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BoinosHenune 1a00paTopHbIX padoT

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei

Curyanus 1. Mexay 1ByMsl y4aCTHUKaMH TIPOEKTa BO3HUK KOH(MIUKT, KOTOPHI MEIIAET UM YCIICIITHO
paborars. Kaxxap1ii u3 HUX B OTACIBHOCTH oOpamaics k Bam ¢ mpocb0oit pazoOpaThCst U oaAepKaTh €ro
MO3UIHIO.

Bribepere 1 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYaIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTpPeU IMpU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;

0) MONpPOCHUTH pa300paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300paTbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 171s1 00e€uX CTOPOH
BAapUaHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCSI aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€CTBOBATh HA HUX.

Tema 2. Komanga craprarma: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTUBAIIUHA YYaCTHUKOB.

Curyanus 2. [lomurHeHHbIHN (y4aCTHUK [IPOEKTA) UTHOPUPYET Balu coBeThl U yKa3aHUs, 1E€1aeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUS Ha 3aMEUaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Brl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEUIIeM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJI UX HECOCTOATENIBHOCTD, IPEATIOKUTE €My TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTEeCh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKACHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3ICHCTBUS;

I') IOMBITAaCTECh BHaUajie pa3o0parkCsi B TOM, HE coBepiIaeTe g1 Bel caMu OmMO0K BO B3aUMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK MOCTYIIUTh.

Tema 3. busHec-moznenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.

Curyarnus 3. Ber — pykoBoguTens npoekra. Ha 8 wacoB 15 munyT BBl BBI3BaM K ceOe ydacTHHKA MTPOCKTA
JUIS BBISICHEHUS IPUYHH €T0 TIOCTOSIHHBIX OMO3/IaHUi Ha BCTPEUU C MPOEKTHOM KOMaHI0M, HO caMu
HEOXXUJAHHO OMO3/7ajy Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocure ero: «Kak Bel gymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/IbIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Tema 4. Ananu3 poiaka. OleHKa MOTEHIUANIA PhIHKA. AHAJN3 KOHKYPEHTOB
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Iens pacuéra pazMepa pbIHKA.
[Tonxoxaw! ipu pacuete peinka: ceepxy BHH3 (Top down); cHuzy BBepx (Bottom up).
Crenmnduka pacyera oobema nesnesoro peinka TAM (Total Adressable Market).
Crnemuduka pacuera oobema noctmwxumoro cermenra SAM (Served Available Market).

AN

Crennduka pacuera oobema obcayxuBaemoro peiaka SOM (Servicable and Obtainable Market).

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Moaenu MOHeTU3aluu.

Curyanus 4. OnHax sl Bel okazainch y4aCTHUKOM JUCKYCCHUU HECKOJIBKUX PYKOBOIMTENEH TPOEKTOB O
TOM, KaK JIy4Ille 00pamarbcs ¢ MpoeKTHOM koMaH0i. O1Ha U3 TOYEeK 3peHHs BaM IMOHPaBUIIACh OOJbIIe
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIO paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO MeJoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JUIIb B TOM CIy4ae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

I) «3TO TMPABWIBHO, HO BCE € JyYIIMMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD.

Omnpoc

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
[Tonsatre Ou3HEC-UIEN.
2. Tunsl HOBBIX MPOAYKTOB: paciiupeHue (PyHKIMHA MPOIYKTa; YAy4llIeHHE B CYIIECTBYIOLIEM MPOIYKTE;
HOBasl IPOIYKTOBAasI TMHEHKA; CHIKEHHE U3/IEPIKEK; HOBBIE JUIS BCETO MUPA; PETIO3ULIMOHUPOBAHHBIE.
3. CriocoOb!1 HaxOXKAECHUS OU3HEC-UIEH.

4 VICTOYHUKHA WJAEH: aHAIU3 MPOOJeM IMOTpeOHTeNs, MpoOJeMbl PBIHKA, IIEMOYKAa CO3/IaHUS IIEHHOCTH,
MTOMCK CBOOOTHOM PHIHOYHOM HUIIIHM, MOAU(PUKAILINS CYIIECTBYIONIUX MPOTYKTOB.

5. Ilpornecc BeIOOpa xM3HECTIOCOOHOM OM3Hec-unen. Kpurepuu ycnemrHoctu uaen. GopMyaIupoBKa UIIeH U
KOHIETIIHS POTYKTa

Tema 2. Komanga craprarma: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTUBAIIUHA YYaCTHUKOB.

1.  OOGocHoBaHME HEOOXOTUMOCTH KOMAaHIHOHN paboThl Haj mpoekToM. Poru B komanze. [TpuHIumb
cbopa KoMaHIpl. MOTHBAIHSI B KOMaHJIE.

2. Drambl pa3BUTHS KOMaH/bl: yCTAHOBKA YETKUX LIEJIEH, CO3AaHHUE ITPOLIECCOB U CTPYKTYPHI, CO3JaHUE
JPYKETOOHBIX U IOBEPUTEIBHBIX OTHOIICHHUS MEX Ty YWIEHAMH KOMaH Ibl, BRIpaO0OTKa HOPM U TIPaBUII
paboThl, AenernpoBaHue 3a7a4 ¥ IPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

Tema 3. busHec-moznenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
1.  Ilonsarue craprama.

2. JKusHenHsdl myTh cTapamna: Mnes > busnec-mnan > Pazpabotka nponykra > Anbda/bera Tect >
3amyck/IlepBas mocraBka.

[TpuumHBI TPOBAJIOB CTAPTAIOB.

ITousTHE OM3HEC-MOIEIMN.

Kapara Ousnec-moznenm.

KnmeHTckne cerMeHThI: OCHOBHBIE XapaKTEPUCTUKU KIMEHTOB, UX TIOPTPETHI M apXETHITBI.

N n kAW

PuIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, TUII PIHKA, KOHKYPEHTHI U AJITEPHATUBHBIC
peleHusl.
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8. Kananbr: BBIOOp KaHANOB, 3()()eKTUBHOCTH KaHAJIOB, EMKOCTh KAHAJIOB, CTOMMOCTh IPUBIICUEHUS
OJIHOTO KJIMEHTA.

9.  TIpobnema/0onu cerMeHTa: HepeleHHbIe POOIeMbl KIIMEHTOB, YIYIIICHHbIC BBITOAbI KIUEHTA,
HEIOCTATKU aJIbTEPHATUBHBIX PEIICHHH, KaK KJIMEHT peliaeT npodiaemy ceifuac.

10. Pemienue: mpeanaraemoe penieHne, Kak oHO 00e3001MBaeT MPoOIEeMbI KIIMEHTA, KaK CO3/IAl0TCS
MPEUMYIIECTBA JIJIsl KIIMEHTA, KaK yAOBIETBOPSETCS TOTPEOHOCTH.

11. LleHHOCTHOE MpEeIOKEHHE: 3a CUET YETO CO3/1AeTCs IEHHOCTh, KAKHE «KPIOYKI» U MOTHBATOPHI OyIyT
HCIOJIb30BaHBbI.

12. KiroueBble METPUKHU: MAapKETHHIOBAasl BOPOHKA, KJIFOUEBBIE [TOKA3aTENN IPOEKTA, IOKAa3bIBAIOIINE
3¢ (EKTUBHOCTS, IETIOYKH [IEJIEBBIX JICHCTBUN.

13. CrpykTypa 10X0m0B (MOAETh MOHETHU3AINH): OTIMCAHUE MOJIENIH 3apaboTKa (TIOAMUCKA,
TpaH3aKLIIMOHHAs MOZEID).

14. Pacxoppl: mocTOsiHHBIE (00IIME pacXOobl, pacXo/bl Ha MepcoHall, HHYPACTPYKTYpy U 1Ip.); IEpeMEHHBIE
(MapKeTHHT, IPOJaKu, C€0ECTOMMOCTH MPOIAHHBIX TOBAPOB U YCIIYT).

Tema 5. MeTpuku craprana u SJKOHOMHUKA MpoaykTa. @uHAHCHI cTapTrana. Mojean MOHETU3aluH.

1.  DKoHOMHKa MPOAYKTA: YUCIIO MPHUBICUCHHBIX MoJb30BaTeneii — User Acquisition; CTOUMOCTh
npusiedeHus noib3osatens — Cost Per Acquisition (CPA); 10xoa Ha MPUBIEYEHHOTO MOJIB30BaTENs —
Average Revenue Per User (ARPU).

2.  TlousTue Moaenn MOHETU3AIINH.

3. Buasl Momeneil MoHeTH3aIMH: aTgopma, [enodKa, mpsiMasi Mojiellb, KOCBEHHAst MOJIENb, MOJIITUCKA,
MUKPOTpaAH3aKINH, PEKIaMHAsE MOJIE)b, TCHEPUPOBAHUE TIPOJIAXK, HPUMUYM.

4.  BpIOop Momenu MOHETH3AIINN.

5.  duHaHCOBas MOJECIIb HHTEPHET-IIPOCKTA: aMOpTH3aIs, BHyTpeHH:s 1oXxonHOCTh (IRR), kiroueBbie
nokazarenu ¢ dexruBHoctu (KPI), kparHocTs Bo3Bpara naectuiiuii (MoM).

TecrupoBanue

Tema 3. busHec-moznenu 11 NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
IIpumepHbIe BONIPOCHI TECTUPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJIee BaXKHBIX HABBIKOB PYKOBOIMTEIS ITPOEKTA?
(2) HaBBIKM BEACHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctuke BbICOKOA((HEKTUBHON HHTETPUPOBAHHON KOMAH/IBI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,

(0) sscHOe MOHMMAaHHUe 00IIMX eI,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBaeT CTaHAAPT Ae-(HakTo B 00JACTH yNpaBIEHUs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

(8) PMI.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa
Tunossie Bonpocsl 3a4era (YK-2, YK-3)

1. [Tonsitre 6uzHec-uaen. CriocoObl HAXOKACHUST OM3HEC-UICH.
2. Wcrounuku uaeit: ananm3 npobiieM moTpeduTens, mpoOieMbl phIHKA.
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4.
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10.
I1.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.

He npenycMorpensl

VcTounnky uiei: 1enovyka co3qanus IIEHHOCTH, ITOMCK CBOOOTHON PHIHOYHOM HHIIIY,
MOIU(UKALIKS CYIIECTBYIOIIUX MPOTYKTOB.

Turbl HOBBIX TPOAYKTOB: paciirpeHue GyHKIHA MPOAYKTa; YAYUYIICHHE B CYIIECTBYIOIIEM
MPOAYKTE; HOBas MPOAYKTOBAs JIMHEUKA.

Twumbl HOBBIX OPOAYKTOB: CHUKCHUC U3ACPIKCK; HOBBIC IJIs1 BCCTO MHPA; PCIIO3SUIITUOHUPOBAHHBIC.

[Tporiecc BBIOOpa kH3HECTTIOCOOHOM OU3HEC-UACH. KpuTepun ycnenHocT! uaeu.

Ponu B kKOMaH/ie THTEPHET-TIPOEKTA.
[TpunHumne cOopa KOMaHIbl HHTEPHET-IPOEKTA.

MOTI/IBaI_II/ISI B KOMAaHJIC UHTCPHCT-IIPOCKTA.

Dransl pa3BUTUS KOMaHAbl HHTEPHET-POEKTA.

[Tonstue craprana. JKu3HeHHbIN yTh cTapara.

[IpuurHBI TPOBAJIOB CTAPTAIIOB.

[TonsTre 6uznec-monenu. Kapara Ou3Hec-Moenu: KITMEHTCKUE CETMEHTBI, PHIHOK, KAaHAITBI.

[Tonsitue 6usznec-monenu. Kapara 6uznec-mozaenu: npodiaema/00iu cerMeHTa, peiieHne, IEHHOCTHOE
MIPEIOKECHUE, KITFOYEBBIC METPUKH.
[Tonsitne 6usHec-monenu. Kapara 6u3Hec-MoeNu: CTPYKTypa TOXOI0B, PACXOIbI.

CermeHTanust pelHKa.

Brinenenue neneBon ayiuToOpru.

[{eHHOCTHOE MpPEIOKEHHUE.

dopmupoBaHHUe LIEHHOCTHOTO MPEIOKEHUS.

Iens pacuéra pasmepa pbiHKa. [lonxos! Ipu pacuere pbIHKA.

Ilokazarenmn TAM, SAM, SOM.

DKOHOMHMKA UHTEPHET-NPOIYKTA.
[TonsiTre Momenu MoHeTH3aMK. Buabl Moneneit MoHeTH3auu: miaTdopma, 1ernoyka.

ITonsTue MOJACIN MOHCTHU3aIl1H. BI/IIH:I MOI[eHefl MOHCTHU3aAlUU: NpsAMasad MOACIIb, KOCBCHHAA MOACIIb.

[TonsiTre Momenu MoHeTH3aMK. Buapl Momeneii MOHETH3aIMK: TIOATMCKA, MUKPOTPAH3aKIIHIH,
peKJIaMHasi MOZICJb, TEHEPUPOBAHUE TTPOJAXK, PPUMHYM.

Br16op Momenn MOHETH3AIIHH.

duHaHcoBas MOJCJIb UHTCPHCT-IIPOCKTA.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Orenka

KomrmeTenmn

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4TEHOY
(50 - 100 6amoB)

YK-2

CrnocobeHn  ompenensiTh MpodleMy H CHocod ee  peleHwus,
000CHOBEIBA€ET MPUMCHCHUC MCTOAOB YIIPABJIICHUA TMPOCKTOM Ha
PAa3HBIX 3Tamnax €ro ) XU3HCHHOT'O0 NHUKJIa

YK-3

CrnocobeH mIaHUpOBAaTh KOMaHIHYIO paloTy, pacmpenemsiTh
MOPYYCHUST W JCIETUPOBATh TIOJHOMOUYHUSIMH WICHOB KOMAaH/IHI,
OCYIIECTBIIATH KOHTPOIb TOCTHKCHHS TUIAHUPYEMBIX PE3yJIbTaTOB

«HE 3a4TCHOY»
(0 - 49 6amon)

YK-2

He cmnocoben omnpenensTs mnpobieMy U CrIoco0d ee pelieHus,
000CHOBEIBAET MPUMCHCHUC MCTOAOB YIIPABJIICHUA TMPOCKTOM Ha
PAa3HBIX 3Tamnax €ro ) XU3HCHHOT'O0 NHUKJIa

YK-3

He cnocoben mmaHupoBaTh KOMaHIHYIO paboTy, pacrpencisiTh
MOPYYCHUST W JCTETUPOBATh TIOJHOMOUYHUSIMH WICHOB KOMAaH/IHI,
OCYIIECTBIIATH KOHTPOIb TOCTHKCHHS TUIAHUPYEMBIX Pe3yJIbTaTOB




5. MeTonnueckue ykazaHus AJisi 00y4a0OIUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0bem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
o0ecredyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLMILTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HHPOpMalLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeECIeueHUue ITUCIUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCUUIIINHBL.

5.2 PexomeHnnanuu o0y4aronmmMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTyphl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOM M JOMOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha pasMemnieHHblie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KOHCIEKT MOXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTAEIbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJDKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncriekT MoOXeT ObITh OMOPHBIM (COIEP)KATh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEpHYTOro IiaHa (co3gaBaTh IEpEedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIECH aBTOpA);

- TOTOBUTBH aHHOTAIMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIBHBIM 33JJaHUSAM TEKYILEro KOHTPOJIS

27
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMKA U3JI0KEHUS] MaTepHuaa,;

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;

- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;

- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.

VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bnank C., JJopd Bb. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKTHUECKoe mocobue. - 3-¢ u3m.. -
Mocksa: Aunpnuna [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHuUBepcuterckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYPHOTO TpEANPHUHUMATENS: CEKpPEThl JIMACPOB CTapTaIloB
npakTuiyeckoe mocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid // bC

«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeThlpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrponHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basuneuu A. W., bmuaoB A. O., bob6ko JI. B. HuHOBanmonHoe
MIPEANPUHUMATEILCTBO : YUeOHUK s By30B. - M.: FOpaiit, 2015. - 523 c.
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3. Tump II., Mactrepc b. Ot Hyns K eauHUIE: KakK CO34aTh CTapTam, KOTOPBIA HM3MEHUT Oymyiiee :
npakTuyeckoe mocooue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : snexrpoHHsbiid // IBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NICTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIETr0 KOHTPOJI U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSITEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTPAUU (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedyeHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007
Onepannonnas cucrema Microsoft Windows 10

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccwuiickas rocynapcrBenHast 6nbnuoreka. — URL: https://www.rsl.ru
4. Poccuiickast HarmoHanbHas oudamoreka. — URL: http://nlr.ru
5. [Ipe3unentckas 6ubnuoreka nmenu b.H. Enpriuna. — URL: https://www.prlib.ru

6. VYHuBepcurerckas OuOnuoTreka OHJAMH:  3JeKTpoHHO-OMOnMoreunas  cucrema. —  URL:
https://biblioclub.ru
7. KoHcynbranT cTyneHTa. l'ymaHWTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:

https://www.studentlibrary.ru

8. Hayunas onextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3HaHus. — URL:
https://www.monographies.ru

9. Dnexrponnas 6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



